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Civil society has become a stakeholder in the implementation of the Extractive Industries 
Transparency Initiative (EITI) ever since Lebanon announced its intention to join the initiative 
in January 2017,

The EITI 2016 standard 1.4 (a-ii) states that “Each stakeholder group must have the right to 
appoint its own representatives, bearing in mind the desirability of pluralistic and diverse 
representation,” 

And since civil society adheres to moral values and the universal principles of freedom and 
democracy, and given that this is an expression of the national society in all its diversity — 
its activity being voluntary, unified, and not for profit,

The Lebanese Coalition for Energy Governance has developed, in partnership with civil 
society organizations and with their consent, a civil society representation system in the EITI 
stakeholder group in Lebanon in order to organize and manage the civil society 
representation mechanism in the stakeholder group and determine the number of seats, 
the candidacy procedures, the representative selection criteria and the procedures needed 
for exchanging information among representatives on the one hand and between 
representatives and their peers on the other.

The importance of the present representation system lies in the fact that it organizes the 
civil society representation frameworks in the stakeholder group so that its participation in 
the EITI in Lebanon is more effective, and so no misunderstandings or confusions negatively 
affect the participation of civil society in EITI implementation.

Civil society organizations agreed to and signed the present representation system, thus 
committing to all of its provisions.

Preamble

Whenever mentioned in the present representation system, the following terms shall mean 
the following:

1. Civil society: The Lebanese citizens constituting the group of organizations or civil society 
organizations that are signatories to this system and defined hereinafter.

2. Civil society organization: Every organization, body, legal entity, or legal person that is 
non-governmental, non-profit, non-political, and active in the field of extractive industries 

Chapter I: Definitions and Scope of Application
Chapter I: Definitions
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and fields that may directly or indirectly relate thereto, such as production, governance, and 
transparency. This term excludes parliamentary blocs, organizations, bodies, commercial or 
civil companies seeking profit according to their articles of incorporation. It also excludes 
media outlets and organizations whose board of directors include persons who are 
politically exposed.

3. Politically Exposed Persons: Natural persons who assume high public duties, public 
political positions or high positions in the country along with their family members and 
those related thereto. For example, the President of the Republic along with his assistants, 
advisors and heads of institutions affiliated with the Presidency of the Republic; the Speaker 
of Parliament along with his assistants, advisors and MPs; the Prime Minister along with his 
assistants, advisors, ministers, heads of institutions, bodies and councils affiliated with the 
Presidency of the Council of Ministers; head and members of the Constitutional Council, 
head and members of the Supreme Judicial Council, President of the State Council and 
heads of chambers therein; head and judges of the Audit Bureau; judges of the Public 
Prosecution of Cassation, Appeal and Finance and the Financial Attorney General; judges 
and members of the expropriation committees; all judges and general directors in 
government and public positions and those of similar status; chairmen and members of 
boards of directors, directors and heads of public institutions, government bodies and 
departments and those of similar status; Lebanese ambassadors and consuls, heads of 
security agencies in the country; chairmen, board members, and executives in both 
state-owned companies and mixed-economy companies.

4. Stakeholder group: The body responsible for overseeing the implementation of the EITI. It 
is made up of government representatives, companies operating in the extractive sector in 
Lebanon, and civil society representatives.

5. Civil society representative in the stakeholder group: Every member of a civil society 
organization that has signed the current representation system. They are elected by their 
peers to represent the views of civil society in Lebanon’s EITI stakeholder group.

6. Election Management Committee: A committee made up of four members who manage 
the process of electing civil society representatives to the stakeholder group. It is an 
independent committee in which no member shall belong to an organization that has 
nominated one of its members to the elections — hereinafter referred to as “the committee.”

1. The articles of the present representation system apply to civil society organizations 
wishing to participate, through elections or candidacies, , in Lebanon’s EITI stakeholder 

Article 2: Scope of Application and Joining Mechanism
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group. These shall sign the system as a pledge to commit to all of its provisions. Individuals 
who represent these organizations or who are elected to represent civil society in the 
stakeholder group shall also commit to this system.

2. Civil society organizations wishing to join the EITI stakeholder group shall meet the 
following conditions:

A. They shall have received a notice of recognition or have lodged a notice of recognition 
with the Ministry of Interior and Municipalities. Alternatively, they shall possess a registration 
or license certificate from the relevant authorities since at least three years.
B. They shall not be registered in Lebanon as an international organization. (INGO)
C. They shall be active in the field of extractive industries and fields that may directly or 
indirectly relate thereto, in accordance with the first paragraph of the Article 1 above.

3. A civil society organization wishing to join the stakeholder group shall deposit the 
following documents with the Election Management Committee mentioned in Chapter III of 
the Representation System:
A. A letter declaring its desire to join the EITI and its commitment to the current 
representation system and code of conduct
B. A copy of the notice of recognition, or notice of recognition request, or a registration or 
license certificate from the competent authorities
C. Documents proving its activity for three consecutive years (projects, activities, reports)
D. Documents proving its activity (project, position, relationship) in the field of extractive 
industries and fields related thereto for two consecutive years
E. A written letter or e-mail – a safe email with a known source – specifying the natural 
person delegated by the organization to vote in its name and be part of the elective body, 
with the address, phone number and e-mail officially approved by the organization for 
correspondence related to the implementation of the representation system.

Civil society organizations signatories to the current representation system shall elect three 
representatives to the EITI stakeholder group. They shall also elect three substitutes to 
replace these representatives in the event of their absence or in the event they lose their 
representative capacity.

Chapter II:  Civil Society Representatives in Stakeholder Group
Article 3: Number of Representatives and Substitutes
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1. The term of office of the representative, be they the main or substitute, is of four years.

2. Half of the members are elected every two years to ensure continuity. Exceptionally, for 
one time only and immediately after the end of the first election, which is conducted on the 
basis of the present representation system, lots are drawn for the replacement of half of the 
six members. The term of office of the three members chosen through lots is of two years 
instead of four.

3. No representative shall be elected for more than two consecutive terms as a maximum.

Article 4: Mandate

1. Every elected representative of civil society, be they the main or substitute, represents civil 
society in the stakeholder group and does not represent the organization to which they 
belong.

2. Every elected representative, be they the main or substitute, shall attend the meetings of 
the stakeholder group.

3. Representatives coordinate amongst themselves and with civil society organizations 
periodically to inform them of the items on the agenda of the stakeholder group meeting 
and the decisions issued thereby.

4. All representatives shall actively participate in the meetings of the stakeholder group and 
defend the interest of the extractive industries sector, which is why they are required to be 
well informed of all necessary information related to this sector.

5. Any of the representatives can initiate, when needed, to invite civil society organizations 
to preparatory meetings and propose an agenda in coordination with other 
representatives. The representatives draw up a roll call and prepare a report on the items on 
the agenda and the positions or recommendations of the civil society organizations 
participating in the preparatory meetings. All civil society organizations concerned with the 
issue of the EITI shall be informed of the contents of such reports.

Article 5: Principles of Representation and the Obligation of      
Coordination and Participation
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1. Civil society representatives to the stakeholder group shall submit periodic reports upon 
each stakeholder group meeting to the civil society organizations to inform them of the work 
documents and information in accordance with the rules of procedure governing the work 
of the stakeholder group.

2. Civil society representatives have the following duties:

A. Strengthen the role of civil society in implementing the EITI in Lebanon.
B. Support national priorities that need to be addressed in the EITI report.
C. Develop an annual work plan in cooperation with all members of the stakeholder group.
D. Participate in developing the rulebook of the EITI report.
E.  Participate in choosing the administrative body to implement the report.
F.  Participate in preparing and approving EITI reports.
G. Participate in preparing and approving annual activity reports.
H. Focus on the main issues related to Lebanon and that may go beyond the requirements 
of the EITI.
I.  Actively engage with citizens to obtain feedback or reactions to the EITI reports.
J. Use the information gathered or the outcome of civil society reactions to improve reform 
in the oil and gas sector.

Article 6: Representative Duties

1. Representatives lose their representative capacity in the stakeholder group in the 
following cases:

A. When they resign from their duties as representatives to the stakeholder group by a 
written letter communicated to the Lebanese Coalition for Energy Governance and other 
representatives.
B. When they fail to attend two consecutive meetings of the stakeholder group without 
reasonable excuse.
C. When they neglect or violate the provisions and stipulations of the present representation 
system.
D. When they lose their membership for any reason whatsoever in the organization to which 
they are affiliated and which supported their candidacy as representatives to the 
stakeholder group.
E.  When they pass away.
F.  In cases of reprehensible incidents and actions.

Article 7: Cases of Loss of Representative Capacity
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2. When the representative capacity is lost, the substitute shall automatically replace the 
main representative until the election of a new representative in the first regular elections 
that take place after the date of announcement of the loss of the representative capacity. 
In the event several members lose their representative capacity at the same time in a way 
that prevents substitutes from replacing them, and if the remaining period of the mandate 
exceeds six months, the elective body shall be called to hold exceptional elections to fill the 
vacancy within a month, provided that candidacies are submitted during the first week.

1. The reprehensible incidents and actions mentioned below may lead to losing the 
representative capacity:

A. Every incident, action, or abstention therefrom aimed at disrupting a position taken by 
civil society organizations following discussions between peers, including but not limited to 
words, stances during elections, emails, expressions or statements.
B.  Every action described as corrupt.
C. Every offensive or insulting statement directed at peers or representatives of other 
stakeholders in the stakeholder group and related to the EITI or natural resource 
governance.

2. Every representative who is proven to have committed any of the actions listed above or 
to being complicit therein loses their representative capacity and membership in the 
stakeholder group.

Article 8: Reprehensible Incidents and Actions

1. The Election Management Committee, set forth below, shall verify the loss of 
representative capacity of the representative who committed a reprehensible action 
stipulated by the previous article upon the request of a representative or a civil society 
organization.

2. The concerned representative shall be informed in writing and in advance of the date of 
the election management committee meeting and of the actions and incidents attributed 
thereto. They shall be given the right to defend themselves before the committee. In the 
event that they refuse to respond to three committee calls, the concerned representative 
shall lose their representative capacity.

3. The committee shall issue a report confirming the loss or non-loss of the representative 
capacity and shall send it by e-mail to the concerned person, to other representatives and 

Article 9: Proof of Loss of Representative Capacity
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civil society organizations.

4. The committee informs the stakeholder group about the loss of a representative’s 
representative capacity via e-mail or any other approved means of correspondence.

1. Representatives are elected on the basis of a majoritarian one-round system, and the 
elections are held by universal suffrage and secret ballot.

2. For a quorum to be present in the sessions of civil society representative elections in the 
stakeholder group, more than half of the members of the elective body (half plus one) shall 
be present in the first session, while the second session shall be held with the available 
members.

3. Voting begins at the time specified at the center mentioned in the call for elections. And 
the election results shall be announced upon completion of the count.

4. The three candidates with the highest number of votes shall win. The three candidates 
who have the highest number of votes after the three winning candidates shall be the 
substitutes. If two or more candidates get an equal number of votes, the older candidate 
shall win.

Chapter III:  Election of Civil Society Representatives to Stakeholder
Group
Article 10: Electoral System

1. The “Committee” is composed of four members: two representatives of international 
organizations that are active in the framework of extractive industries governance and 
known for their expertise and integrity, a representative of the Lebanese Coalition for Energy 
Governance, a representative of the Lebanese Ministry of Energy and Water. None of the 
representatives shall belong to an organization that nominated one of its members for the 
elections.

2. The four members of the committee are chosen by the organizations and bodies to which 
they belong at an invitation from the Lebanese Coalition for Energy Governance which 
requests the selection of a member, sets a deadline for their selection and schedules the 
upcoming elections.

Article 11: Election Management Committee



8

3. Once the four members are selected by the organizations to which they belong, the 
Lebanese Coalition for Energy Governance invites them to meet as a committee to assume 
their duties.

4. The mandate of the committee ends when new elections are announced for civil society 
representatives to the stakeholder group upon a request by the Lebanese Coalition for 
Energy Governance to the concerned parties to select new committee members.

5. When a member withdraws from the committee, a new member shall be appointed by 
the same body and shall have the same profile.

6. The committee holds its meetings at headquarters to be determined in agreement with 
the Lebanese Coalition for Energy Governance. The legal quorum for the committee 
meeting is %75 of the members.

7. The committee takes its decisions with the approval of the majority of the legally 
attending members.

8. The committee adopts e-mails as a means to correspond with civil society organizations 
and representatives, to inform them of reports and decisions, to publish the elective body’s 
call for elections, and to publish the list of approved voters and candidates. It may publish 
its reports and decisions at both its own headquarters and the headquarters of the 
Lebanese Coalition for Energy Governance.

9. The committee shall organize and implement the civil society representative’s elections 
in the stakeholder group, and shall undertake the following tasks:

A. Call the elective body to elect civil society representatives to the stakeholder group.
B. Decide on voter registration requests, publish the list of accepted and rejected voters and 
include justifications for the rejection within the time limit specified in Article 13.
C. Decide on nomination applications, publish a list of accepted and rejected candidates 
and include justifications for the rejection within the time limit specified in Article 14.
D. Organize polls, count votes and announce results.
E. Supervise and ensure the integrity of the electoral process.
F. Verify a representative’s loss of representative capacity in accordance with Article 9.

1. The Election Management Committee publishes the elective body’s call for elections at 
least sixty days before the elections.

Article 12: Call for Elections
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2. The text of the call shall include the following:

A. The date and place of the elections.
B. The electoral system and voting mechanism.
C. The voter registration request sample.
D. The nomination application sample.
E. . The documents and criteria required to accept voter registration requests and voter list 
correction requests.
F. The documents and criteria required to accept nomination applications.
G. Application deadlines.
H. Deadlines for processing requests and objections. 

1. The elective body is made up of committed civil society organizations that signed the 
current representation system at least six months earlier. Exceptionally and for one time 
only during the first electoral process, the condition of the organization’s period of 
commitment to the present representation system shall not be applied, as it is a matter of 
organization.

2. Every organization assigns one natural person to represent it in the elective body, in 
accordance with a letter signed by its administrative body.

3. When calling for elections, the Election Management Committee opens the door for voter 
registration and voter list correction and publication.

4. The voter list shall include a list of the names of civil society organizations with the name 
of the natural person representing each of these organizations in the elective body.

5. When calling for elections, the Election Management Committee, within a maximum 
period of two weeks, shall perform the following tasks:
• First, decide on the accession applications and the extent to which the new organizations 
fulfill the conditions stipulated in the current representation system and register new voters.
• Second, correct the voter list so that the previously adhering organizations deposit a letter 
with the Election Management Committee in which they appoint a new delegate to 
represent them in the elective body.

6. The Election Management Committee shall publish the corrected voter list within a 
maximum period of one week from the closing of the voter registration and the correction of 
the voter list, and shall communicate it to all candidates and individuals who submitted 
voter registration applications.

Article 13: Elective Body 
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7. All organizations submitting new applications and all member organizations are given a 
period of one week from the date they are notified to object to the corrected voter list before 
the Election Management Committee. The committee shall decide on the objections and 
publish the final voter list within a maximum period of one week from the expiry of the 
objection period, and shall communicate it to all voter registration applicants and 
candidates.

1. Every civil society organization that has signed the present representation system is 
entitled to appoint one candidate for the civil society representation to the stakeholder 
group elections, provided that the latter meets the following conditions:

A. Shall have experience in the oil and gas sector and be well informed as far as extractive 
industry governance is concerned.
B. Shall be either a member of the administrative council or the executive team of the 
organization that nominated them.
C. Shall be a Lebanese citizen of good conduct, not convicted of a heinous crime.
D. Shall be residing in Lebanon for at least one year.
E. Shall adopt the code of conduct approved by the Lebanese Coalition for Energy 
Governance .
F. Shall not be a government employee.
G. Shall not be an employee of any private company operating in the extractive sector in 
Lebanon and shall not give rise to any conflict of personal interests.
H. Shall not hold any position in any Lebanese party.
I. Their candidacy for the stakeholder group membership shall not be simultaneous to or 
precede (i.e. during the past year) their candidacy for the parliamentary elections in 
Lebanon.

2. A period of two weeks shall be given starting from the date of the call for elections for the 
submission of candidacy applications to the Election Management Committee, attached to 
the following documents:

A. A CV of the candidate.
B. Documents (university degree, participation certificate, training certificate) proving their 
knowledge of extractive industry governance issues and / or the EITI.
C. Any other document (articles, publications) indicating their knowledge and familiarity 
with the sector.
D. A letter issued by the administrative body of the organization to which they belong, 
proving their affiliation to the organization and supporting their candidacy.
E. A copy of the present representation system and code of conduct signed by the 
candidate.

Article 14: Candidacy



11

F. Signed conflict of interest declaration 
G. A recent criminal record of no more than six months

2. The Election Management Committee shall check the documents and requests and the 
extent of their fulfillment of the conditions. It shall also publish a list of the accepted 
candidates within a maximum period of one week from the end of the candidacy period. It 
shall communicate this list to all voter and candidate registration applicants.

3. The candidate whose candidacy has been rejected and all organizations joining the 
Code shall be given a period of one week to object to the list of candidates before the 
Election Management Committee. The committee shall decide on the objections and 
publish the final list of candidates within a maximum period of one week from the end of the 
objection period and shall communicate it to all the accepted and rejected candidates and 
all the organizations adhering to the present representation system.

1. The Election Management Committee may invite one or more of the competent civil 
society organizations to observe the elections.

2. The Lebanese Ministry of Energy and Water may delegate a representative to observe the 
elections.

3. The committee informs the concerned authorities of the call for elections and gives them 
two weeks to inform it of their desire to participate as observers.

Article 15: Election Observation

With a two-thirds majority of its members, the elective body may amend the representation 
system upon a proposal by twenty percent of its members.

Organizations’ signature

Article 16: : Civil society Representation System Amendment


